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BeyondScale is seeking to create a pan- HEInnovate is a self-assessment tool by
European community of practice that the European Commission and the OECD
will share and document emerging good for higher education institutions to
practices, based on the outcomes of the  explore their innovative potential.

individual and collaborative activities of HEInnovate diagnoses areas of strengths

the participants. and weaknesses, opens up discussion on
BeyondScale utilises the HEInnovate respective topics. HEInnovate covers eight
self-assessment platform to drive areas for self-assessment.

entrepreneurial and innovative change.
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Value Proposition Workshop

heinnovat Dimension: Knowledge Exchange &
einnovate
Collaboration

In this issue:

. ) ) Value Proposition Workshop by Hincks
Organiser: Hincks Centre for Entrepreneurship

) ) ] Centre for Entrepreneurship excellence.
Excellence at Munster Technological University *

School of Business, MTU
Outbound activity: The Expansion of MTU's
entrepreneurship ecosystem

Purpose: To expand MTU's entrepreneurship and
innovation ecosystem to the benefit
businesses/organisations in the region and MTU

students
Main workshop questions: e External stakeholders from businesses
& organisations in the region;
e What MTU can offer/change to support ¢ Involved BeyondScale Buddies: CHEPS,
businesses/ organisations in the region? NOVA & HEA (as external advisory
e How can businesses/organisations further board).
support MTU's entrepreneurship ecosystem in
the region?

NB*: Cork Institute of Technology (CIT) became Munster Technological University (MTU) on 1st of January 2021
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Main workshop outcome:
e MTU Action Plan: "The expansion of MTU's

BeyondScale Qutbound Action Plan Jan 2021
entrepreneurship ecosystem" »)\ Action Plan
¢ aninsightinto how the industry can further

. Outbound Activity: The expansion of MTU’s entrepreneurship ecosystem
collaborate with MTU.

Arising from the information gathered from responses to questionnaires and workshop with
external stakeholder in December 2020, a summary of the key findings follow by & plan of
action is presented.

. Summary of key findings
Overall experience: Benefits gains)for extenal
. 1. Atcesswlmmvled
e The online format was successful. The small 2 Oppormities o collborte wih
3. Sh.ldenhnlems future employees
group allowed for good conversation and e .
s Gins) orex ping with MTU's
. . . ecosystem:
d ISCUSSIon flOW’ 1. Access n? therightpﬂson/gmup,_n.e?d for a *shop fmnt’
e The use of the value proposition model and " Collaborston’ nd SME Lewmig Forw
. . . 3. Funding research projects “MTU Innovation Voucher’
other visuals helped to explain the aim of the Planned ctions o improve extemal stkebolders gagemeat with MTU's

entrepreneurships ecosystem.

workshop and encourage discussion. Retion Fariic teome

Meet with MTUs Hincks Centre, School | Proposals to increase

. . . (o) extgmal affairs office | of Business and the collaboration with external
Pains, Gains & Internal Barriers A~ N il il K i
o ) o E:lniétgzgwebsne, gha:ni\fhggi];:i)t.‘nmm across the region.
In the value proposition workshop series, as it is shown e e et
. . . . . later stage)
in the canvas, attention must be paid to Pains, Gains, gﬂ;‘;gf;';:;h%@ :"‘::e::gfi';.g““:‘h Eﬁﬁ;g%%mf
. - Ce explore how 1001 of USINESS. S8 ent groups,
and Internal Barriers. '"Pains' stand for the stakeholders' foshovcse e ot oo
challenging experience with the HEI performance. e i mde it g oy

external audience in small and micro businesses.

the region.
=actions will require ongoing ion with various groups across the University &external

'Internal barriers' refer to an institution's processes and
structures that might be preventing for cooperation with
internal and external stakeholders.

Stay Tuned *

'Gains' stand for the value that stakeholders and the HEI Subscribe
can derive from engaging in the project (collaborative O BeyondScale EU
activity).
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